Port Jervis School District

Academic Strategic Plan
2007-2012 (Phase |)
2011-15 (Phase 1)

What: Plan to get from point A to point B
Why: Need to improve academic programs
Who: Everyone (K-12)

When: Original Goals established in 2006-07;

Phase Il Goals established in 2011-12
Original action plans written in 2007-08;

Phase Il plans written in 2011-12



Strategic Planning Process

e Goals established by administrators

e Goals shared with coordinators and
grade-level chairs

e Coordinators and chairs work with
teacher teams to develop action plans

e Administrators review action plans and
teams make necessary modifications

e Strategic Plan book is developed

e Schools implement action plans for
current year and plan for subsequent
years

e Monitor, adjust and evaluate

e Reach goals!!!



